PRESENT: 


US-94-1M 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 14 JANUARY 1994 


Dr. R. Sheinin (Vice-Chair); Dr. C.L. Bertrand; Dr. M. Cohen; Ms. K. 
Henriksen; Prof. S. Scheinberg; Dean D. Taddeo; Prof. H.B. Poorooshasb; 
Prof. R.H. Pallen;. Prof. S. McDonough; Dr. R. Bonin; Prof. L. 
Kryzanowski; Dean M. Kusy; Prof. B. MacKay; Dean C.A. Ross; Mr. B. 
Smart; Prof. J. Chaikelson; Prof. J. Sacca; Prof. D.F. Andrus; Prof. D. 
Cheeke; Dean G. Valaskakis; Prof. W. Knitter; Dr. D. Boisvert; Mr. R. 
Hall; Mr. R. Sedra; Mr. C. Healey; Ms. H. McLeod; Dr. T.D. Bui; Prof. S. 
McEvenue; Prof. J. Drysdale. 


ABSENT WITH REGRETS: Dr. P. Kenniff; Dean R.J. Parker; Prof. U. de 


ABSENT: 
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Brentani; Prof. M. Brian. Ms. C. Sly; Prof. F.D. 
Hamblin; Me B. Gaudet; Ms. M. Giles; Prof. G. 
Auchinachie. 


Prof. M.O.M. Osman; Mr. K. Blackburn; Mr. P. Dalton; Mr. T. El Naggar; 
Mr. L. Podgurny; Mr. P.S. Subramanya; Mr.J. Fearnley. 


Call to Order 

In calling the first Senate meeting in 1994 to order at 2:09 p.m., Dr. 
Sheinin, Vice-Chair of Senate, extended best wishes f or the coming year to 
all members of Senate on behalf Dr. Kenniff who was away and unable to 
be present at the meeting. 


Approval of Agenda 


Dr. Sheinin noted the following changes to the Agenda: 


- add - Item VI, 1), 2) - Report from the Vice-Rector, Institutional 
Relations and Finance; 


- delete - Item IX, a) - Graduate curriculum changes in Fine Arts. 


With respect to the latter, she advised that the curriculum changes in Art 
Therapy would be coming forward at a subsequent Senate meeting. 


The Agenda, as presented and changed, was approved. 


Approval of the Senate Minutes 


Dr. Sheinin advised that the Minutes of the Senate meeting of 3 December 
1993 had not been completed in time for circulation prior to this meeting, 
and that they would be put over and distributed for approval at -the next 
Senate meeting. 


94-1-4 


94-1-5 


94-1-6 


94-1-7 


94-1-8 


Remarks from the Chair 


In her remarks, Dr.- Sheinin announced that a joint meeting of Senate and 
the Board of Governors has been scheduled to be held at 8:00 am., Friday, 
18 February 1994 in the Faculty Club, Hall Building, Sir George Williams 
Campus. Urging members to take particular note of the date, time and 
location of the meeting, she advised that it was hoped that such joint 
meetings would be a common occurance at least once a year, to enable 
members of Senate and the Board to come together for discussions, 
exchange of ideas, etc. 


She also advised that this matter had been discussed at the Steering 
Committee, and that it would be considered again before 18 February 1994; 
that the main theme for the joint meeting would be "strategic planning for 
the University"; and that if there were issues which members felt might be 
important to both governing bodies and should be addressed, they should 
make a written submission to the Secretary for consideration by the Steering 
Committee. 


Items for Information 


Dean Valaskakis, Faculty of Arts and Science, announced that Dr. Balbir S. 
Sahni had received the 1993 Bhai Vir Singh International Award for his role 
in Canada/India relations, which Award was presented to him by the Indian 
Finance Minister in New Delhi on 26 December 1993. She also announced 
the Dr. J. Ahmad, and a group of researchers from the Economics 
Department, including Dr. Sahni, have received a $ 100, 000 CIDA grant 
for their work with the Shastri Indo-Canadian Institute in connection with 
an economic development research project. 


Dean Ross, Faculty of Commerce and Administration, announced that at its 
meeting of 3 December 1993, the Faculty Council adopted a resolution to 
the effect that as Of September 1994, student teacher evaluations in that 
Faculty would be made public on a voluntary basis, and would be available 
to students as a tool in course selection; and that an administration staff 
committees which was chaired by an administrative staff person, had been 
established in the Faculty of Commerce and Administration, it sets its own 
agendas, and submits issues of concern to the Office of the Dean and the 
Faculty Council for consideration. 


Dean Kusy, School of Graduate Studies, announced that the - proposed 
Ph.D. Programme in Biology, and the Ph.D. Programme in Mathematics, 
have been approved by CREPUQ; and that Ministerial approval, which 
would enable. the University to offer the programmes, was expected to be 
received by the Bummer. 


Prof. MacKay, Chair of the Academic Programmes Committee advised that 
APC had approved the compromise proposal put forward by Dr. Bertrand at 
the last Senate meeting with respect to the extension of the Faculty of 
Commerce and Administration's summer term in 6 or 7 courses on an 
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experimental basis for the 1994 Summer Session, the details of which were 
being worked out between the Faculty and the Registrar's Office. 


Reporting on the outcome of the deliberations Of the Expert Task Force on 
the Enhancement of University-wide Support Services and Faculties, Dr. 
Bertrand advised that the Report of the Task Force was completed, and that 
it has been forwarded to the Senate Research Committee in accordance with 
stipulations in the Task Force's mandate, following which deliberations, he 
anticipated that it would be forwarded by SRC for consideration at a 
subsequent Senate meeting. 


In additional comments, Dr. Sheinin explained that the establishment of the 
Expert Task Force was a follow-up to the Policy for the Enhancement of 
Research which was adopted by Senate in 1991; and that it was one of the 
mechanisms intended ,to ensure that there was infra-structure support-for 
research at Concordia. 


Dr. Cohen announced that the Québec Government has decided that tuition 
fees and the academic materials and services fee, which in future would be 
combined, were to be increased in accordance with the Consumer Price 
Index, i.e. by 1.9%; that at the next Board of Governors meeting a 
resolution would be proposed combining the tuition and academic materials 
and services fees which would total $55.43 per credit, the maximum 
allowed by the Government, and which would be applicable to Canadian 
and other permanent resident status students, including international 
students for whom the foreign student fee was waived; and that with respect 
to other international students, the Government's policy was to maintain 
costs and an additional amount to be paid per credit, i.e., $55.43 plus 
$193.00, for a total of $248.43 per credit. 


Concerning the document entitled A Financial Framework: 1994-1999 
which previously had been distributed for information to members of 
Senate, Dr. Cohen advised that it was not his intention to make a 
presentation at today's meeting, and that his Office was preparing a more 
simplified visual presentation for subsequent discussion; that the underlying 
principles were clarified in the summary at the beginning of the document; 
and that the Office of the Rector intended to meeting with various groups in 
the near future, including the Chairs' Caucus, departmental managers, 
union representatives, public meetings, etc. 


During the ensuing discussion, issues and concerns which were raised and 
responded to included questions with respect to what was termed "the 
optimistic assumption" in the document that cuts in funding would 
correspond to fee increases; errors in the 1991/92 teaching-load figures 
which had been adjusted in subsequent years to take into account 
individuals on maternity or other leaves, part-time teachers, etc., and which 
data, when verified, would be made available; graduate enrolment increases 
not being reflected in potential teaching-load figures; the development of a 
document suggesting ways in which departments might take into account 
graduate student supervision and undergraduate teaching, including the 
possibility of increasing average class sizes, particularly at the upper levels, 
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by combining courses into appropriate groups of options, etc.; departmental 
and unit administrative reviews by external consultants, the objectives and 
operational methods of the exercise, and the establishment of a steering 
committee composed mostly of academics to oversee such reviews; the need 
to apply cost-cutting exercises to administrative operations as opposed to the 
"core-business" operation of the University, i.e., teaching and research, 
including reductions in paper flow such as memos, individual compensation 
for cost-cutting suggestions, possible elimination and compression of 
organization procedural layers in the University; and the inherent difficulty 
in interpreting financial statements issued by the Treasury Department, 
particularly with respect to. the administration of research budgets, which 
statements, it was argued, did not identify encumbered salaries, and the 
associated complex system of budgetary codes which departments were 
obliged to use, but which did not provide coding -identification for major 
scientific equipment, and was virtually ignored by the Purchasing 
Department, all of which, it was felt, was a fundamental impediment to 
assessing the Financial Framework document. 


In response to the latter issue, Dr. Cohen advised that the University had in 
fact introduced two systems, one after the other; and that a promised 
interface between the Human Resources and the financial systems should 
produce encumbrances on salaries. He further advised that the coding 
system was designed to allow retrieval of information for decision-making 
purposes; that . while individual researchers would probably have little use 
for, and could ignore, detailed information on inter-city travel, long distance 
telephone calls, etc.? as Vice-Rector, Institutional Relations and Finance, he 
may have to provide information to someone outside the University vis-a- 
vis the total amount of money spent on travel, etc.; that there had to be a 
balance between what one might want to ask f or later and get an answer to, 
and the amount of investment to be made today in terms of entering 
information; that his hope ultimately was to totally decentralize input to the 
financial system to the unit manager or researcher level, i.e., to make the 
individual completely responsible for the accuracy of the data that was 
inputted and retrievable; that he would attempt to do something that would 
resolve the problem of, being able to identify major equipment purchased 
through research grants; and that, in general, the problems associated with 
the meshing of the two systems were being looked into by the appropriate 
people. 


Question Period 


In response to questions and concerns raised with respect to what was 
referred to as "a very expensive" 1994 calendar from Printing Services that 
recently had been distributed throughout the University, Dr. Bertrand, 
Vice-Rector, Services, explained that the calendar was, in fact, an 
advertisement document used in an attempt to increase even more the "rather 
spectacular" profits which Printing Services had made over the past few 
years, and which it continues to make; that the Cost of producing the 
calendars came from those profits; that as was the case with companies, 
businesses, banks, etc., the calendar was an advertising tool that was being 
used by Printing Services to demonstrate the kind of work that it Was 
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capable of doing with a new 4-color press; and that this was the kind of 
quality work that Concordia's Printing Services was capable of producing; 
and that in his opinion it was money well spent. It was also pointed out that 
the 1994 calendar was part of the 25th anniversary celebration of the 
founding of Concordia University. 


Responding to a question concerning the Possible establishment of a Senate 
committee to look into the feasibility of moving to a trimester system which 
had been mentioned at the last Senate meeting, Dr. Sheinin advised that the 
proposal had been received and discussed at the last Steering Committee 
meeting; that while there was consideral interest in the proposal, it was 
referred back to Dr. Bertrand and the Academic Services Committee for 
consideration of a number of questions which had been raised, and which 
the Steering Committee wished to have addressed; and that the proposal was 
expected to come back to the next Steering Committee meeting and 
subsequently forwarded to Senate. 


Issues raised and responded to included the Possibility of a cost/benefit 
analysis with respect to a trimester system taking into consideration student 
enrolments, teaching loads, spreading fixed costs over an extra operating 
cycle, etc,. It was explained that analysing the various factors involved was 
the task to be assigned to the proposed Senate committee. 


Responding to a question concerning the lack of funding for departmental 
student association activities, and particularly those of the Theological 
Studies Students' Association, Dr. Boisvert, Associate Vice-Rector, 
Services, advised that notwithstanding the financial difficulties facing the 
CUSA, the Association was doing a very good job on getting itself back on 
its feet; that it was his understanding that while the departmental student 
association budgets could not be allocated to the same extent as in past 
years, there was still some money flowing with respect to that; and that he 
would investigate and follow-up on the matter with CUSA. 


In response to a question concerning the status of the report of the Task 
Force on Senate Reform, the form of and procedures with respect to Senate 
consideration of the matter, and the timing of the Senate discussion, Dr. 
Sheinin advised that the report was being discussed at Faculty Councils and 
Senate committees, including SCAPP; that the Steering Committee would 
have to consider the form and process for Senate to deal with this matter; 
and that it might possibly be on the Agenda for the March 1994 Senate 
meeting. 


In response to a question concerning the possible tabling of information 
with respect to Canadianization of faculty over the past 3 to 5 years vis-a-vis 
hiring, and particularly the impact of equity hiring with respect to that, Dr. 
Sheinin advised that she would look into the matter and see what data was 
available in the Faculty Personnel Office. 
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Appointments to Senate, Committees 


IT WAS MOVED BY DEAN ROSS, SECONDED BY DEAN 
VALASKAKIS, THAT THE APPOINTMENT OF PROF. D. ANDRUS, 
FACULTY OF FINE ARTS, TO THE SENATE APPEALS COMMITTEE 
- POOL, TERM TO 1994, BE APPROVED, (DOCUMENT US-94-1-Dl). 


MOTION CARRIED. 


Proposed establishment of the Special Graduation Awards .Committee 


IT WAS MOVED BY DEAN KUSY, SECONDED BY MR. HALL, THAT 
THE ESTABLISHMENT OF THE SPECIAL GRADUATION AWARDS 
COMMITTEE AS PROPOSED IN DOCUMENT US-94-1-D4, BE 
APPROVED. 


Dr. Bertrand presented and explained the rationale for the proposal. In 
response to a question, he advised that the proposed Special Graduation 
Awards Committee would solicit and review nominations for awards and 
recommend recipients to Senate. Senate was also advised that the First 
Graduating Class Award was open to all members of the University 
community, i.e., students, faculty and staff. 


It was suggested by Mr. Hall that the membership be amended such that the 
two faculty members to be nominated by Senate would be from different 
Faculties. 


The mover and seconder agreed to incorporate the phrase to "... from 
different Faculties..." into the membership of the proposed Special 
Graduation Awards Committee. 


In response to a concern expressed with respect to the inclusion of the 
Director of Alumni Affairs in the membership of the Committee, Senate was 
advised that the awards in question essentially were for work both within 
and outside the University; that there was a large alumni participation with 
respect to at least one of the awards, and that it was felt that since the alumni 
were involved in terms of funding, they should have a say in the award 
outcome; that what was involved were not academic awards, although some 
of them had an associated minimal academic qualification; that rather, these 
awards were really concerned with contributions to the University 
community as a whole, and that the alumni represented a very significant 
part of that community; and that participation on the Committee would be a 
very enlightening and useful function vis-a-vis the recruitment of active 
alumni members. 


THE MOTION, AS CHANGED, WAS VOTED ON AND WAS 
CARRIED. 
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Next Meeting 


Dr. Sheinin announced that the next Senate meeting would be held at 2:00 
pm., Friday, 11 February 1994, in the Russell W. Breen Senate Chamber. 


She also asked members to add to the "Revised Schedule of Senate 
Meetings - 1993/94" that had been circulated, the Joint Senate/Board of 


Governors meeting scheduled for 8:00 am, Friday, 18 February 1994, in 
the Faculty Club, Hall Building, SGW Campus. 


Adjournment 


The meeting was adjourned at 3:12 pm. 


John Noonan 
Secretary of Senate 


